
                                                                                                                                                                                                   

 

                                        

Grundtvig Project:”Educ-Arts” 

Final Evaluation Report 
The final evaluation took place through a questionnaire which was delivered to the partners in June 

2015. 

The aim of this form is to elaborate on evaluation reports enabling to find out how the project has 

progressed and to capture significant details about management and partnership throughout the project 

lifecycle.  

 

1. Partnership involvement in the project process 

a) I feel I was involved in the decision making process  

  strongly agree  agree  undecided  disagree  strongly disagree 

Most of the partners ( 6 out of 10)strongly agree that they were involved in the decision making process,  and 

the rest agree that the decision making progress was collective job. 

b) Did anything stop or hinder your involvement? 

Most of the partners reported that nothing stopped their involvement in the decision making process.  

(if “YES”) What stopped or hindered your involvement?  

The Turkish partner reported that after they changed their contact person, they lost for a while the 

communication line and the way the decisions used to take place. „As you know at the beginning of the project 

we had to change our contact person. After that, with help of you we started to get warm the partnership. But 

again we think there had been a kind of  communication problem between us. So this can be a reason for being 

hindered for involvement” 

c) How effective and satisfactory do you think that communication was during the project duration?  

 excellent  good  undecided   sufficient  poor 

Please comment on your grading 

Most of the partners stated that there were a few communication problems, mainly because some of them had 

a different pace in respondin to messages. Howevere, these problems were marginal and didn’t cause any 

malfunction to the implementation of the project. 



                                                                                                                                                                                                   

 

d) What problem(s) have you experienced during the lifetime of the project? How did you overcome them?    

Nearly all the partners commended that there were several occasions when we encountered problems, but we 

are happy that we always managed to overcome them by communicating with the partners and establishing 

clear tasks and deadlines. Only the Turkish partner had a relatively serious communication problem for a while, 

right after they changed their contact person. 

e)  In your opinion, have the objectives of the project been attained…            PLEASE TICK () 

…entirely?                  …to a large extent?           …to some extent?            …not at all? 

All the partners reported that the project objectives were entirely met . 

f) Organisation of project meetings 

The aims of the meetings were clear 1      2      3      4      5 

All the partners agree that the aims of the meetings were clear for everybody 

The agendas were appropriate and focused on a clear objectives 1      2      3      4      5 

All the partners agree that the agendas were appropriate and focused on a clear. 

The meetings addressed all crucial issues 1      2      3      4      5 

All the partners agree that the meetings addressed all crucial issues 

Work plan and tasks were clear   1      2      3      4      5 

All the partners agree that the work plan and tasks were clear   

Commitment of partners to contribute to project development was strong 1      2      3      4      5 

All the partners were strongly  commited to contribute to the projct development  and they acted accordingly 

Distribution of tasks among partners was fair 1      2      3      4      5 

All the partners agree that the distribution of tasks among partners was fair 

Objectives of the meeting were met 1      2      3      4      5 

All the partners agree that the objectives of the meetings were always met 

We were provided with appropriate papers/information 1      2      3      4      5 

All the partners agree that they were provided with appropriate papers/information during and between the meetings 
 

Attendance by all project partners was good 1      2      3      4      5 

In fact there were main partner meetings and side partner meetings. In this respect, there were main meeting where not all 

the partners were present. 

Time management was good 1      2      3      4      5 

All partners reported the management was good. 

We used our time effectively 1      2      3      4      5 

All  partners reported  we used out time effectively 

All partners contributed to discussion 1      2      3      4      5 



                                                                                                                                                                                                   

 

Indeed all partners contributed to discussion during the meetings, in a way that the decisions were implemented fully 

Our meeting space was appropriate 1      2      3      4      5 

All the partners reported that our meeting space was appropriate 

Our meals and hospitality were good 1      2      3      4      5 

All the partners were satisfied from the hospitality during the meetings. 

Communication and cooperation between us was effective 1      2      3      4      5 

Most of the partners reported that our communication and cooperation was effective, although some of them ranked this 

question with 3 or 4. 

I felt able to contribute 1      2      3      4      5 

All the partners felt that their contribution was welcome and considered as valuable 

I felt part of a team focused on clear activities 1      2      3      4      5 

Most of the partners agree that we all were part of a team focused on clear activities 

My organisation contributed to the meetings 1      2      3      4      5 

All the partners organizations contrubuted to the meetings in order to make them all successful 

Our work was efficient and fruitful 1      2      3      4      5 

All the partners agree that our work was efficient and fruitful 

Our meetings had an intercultural dimension 1      2      3      4      5 

Most of the meetings had an intercultural dimension 

2. Learners involvement in the project 

a) How many learners have you involved in the project? 

Around 55 learners 50+ were involved in the project. Some partners have involved a few while others more 

learners. 

b) The learners were involved in the decision making process  

 strongly agree  agree          undecided  disagree         strongly disagree 

Only marginal involvement in the decision making progress was reported by the partners. Most of the learners 

were not willing to share responsibilities. All they wanted was to participate in the various acitvities. 

  c) Did anything stop or hinder their involvement? 

 YES  NO 

(if "yes”) What stopped or hindered their involvement?  

As we mentioned above, most of the learners were not willing to take part in the decision making processes . 

3. Results/impact on Partners’ organisations /learners [what changes after the Educ-Arts project] 

As a result or impact of the present project on partners’s organizations, some partners reported that: 

A. One organisation shaped an Erasmus+ partnership with one of the partners of the EDUC-Arts project and 



                                                                                                                                                                                                   

 

involved the coordinator and 2 other partners in another E+ KA2 SP yet to be confirmed.(UK) 

B. As a youth organisation, which took part in adult education we had a positive impact on us.. Especially, we 

learnt how to communicate or to lead 50+ adults. And also we are thinking to make new projects with the 

partners on youth area especially. 

C. Our knowledge and awareness increased on EU programmes. TR 

D. People over 50 in the communities in the rural areas of Limassol after their involvement in our various 

workshops are willing to take part in other activities of our organisation and become more active in the 

society in general.CY 

E. We opened our circle with +50 friends of the organization and also we have established a team that will 

work in the future in similar projects (Gr) 

How many learners have you involved in your own national courses? How many men? How many women? 

In total 450 learners attended the courses of the partners in their own countries, 160men and 290 women. 

How many courses did you organise? 

Although there is confusion about the term “course”, the partnership as a whole has organized more than 100 

courses for adults +50. Some partners have organized more than 20 and some others around 3-4. In fact, this is 

a vast number of coursed organized in the framework of a partnership that lasted only for 2 years. 

Some examples of the different kind of courses organized by the partners: 

 Team-leading in the creative sector 

 Managing a creative business 

 Digital marketing 

 Using social media 

 Supporting live events and promotions 

 Principles of event management 

 Traditional dances 

 Traditional cooking 

 Mediterranean cooking 

 Jewelry 

 Theater 

 Music, etc 

 

How did your learners prove to be active and engaged during the courses? 

Indicators of active participation of our learners could beQ 

They  learners brought materials to the courses and designed their own events.  

The participants were learning in a participatory way, helping and assisting each other (Peer Education) 



                                                                                                                                                                                                   

 

According to written evaluation, 80% of the participants  were  glad to take part in this kind of activities. And 

40% of them expressed their commitment in more social activities. Apart from the success in the course, they 

declared that it was so great for them to live this experience. 

The learners were assiduous, looked happy and willing to learn participating vigorously with all the requested 

tasks. 

Learners were actively involved in the learning process, taking decisions about the content of the courses, what 

songs to sing, what instruments to use, and when we had courses on storytelling they were actively involved - 

deciding what stories to work with, how to work with them, what results to aim at, etc. 

What was the impact of the project/course(s) on the learners in your country? Are there success stories 

related to their progress after the course(s)? 

Given that the adult learners are not usually engaged with the technology, most of our learners had the 

opportunity to learn how to use social media and use certain tools for digital marketing.UK 

The project's impact on learners: 

* The activities increased their motivation to continue their involvement in society more. 

*The project contributed their knowledge and skills about cultural and art. 

*Intercultural awareness, 

*To meet with EU societies, to learn about them, 

*Increasing of communication skills in foreign languages, 

*Widen their perspectives from local to European. 

 We believe that the dissemination of the Project will make people from other regions becoming inspired by 

our work and do similar activities with the same purposes in their own communities  

 A better involvement of the learners in the activities, being more conscious of what they are doing, how they 

have to do it and learn, and how they have to practice, following a precise method and technique  

 Giving a new method and an easy guide about how to work and approach to art and music, the impact was 

that people of all ages can learn how to improve their skills or learn new skills, by easily coming out of an 

inactive life to an active role in the society, thus proving that everything is possible if we want to and work 

hard; there are a lot of successful stories, because progress makes you feel on stage and always active, and 

positively competitive in the community. 

At Blindecenter Bredegaard the blind and partially sighted adult learners have less opportunity to travel abroad 

than previously, so it was a great pleasure to be able to offer travels to Gran Canaria and Portugal.  

Learners active involvement in the host’s program contributed to successful implementation of UN Convention 

on the Rights of Persons with Disabilities. And the travels contributed to knowledge of EU’s culture and in this 

way had a very important value for increasing Active European Citizenship. Our activities at Blindecenter 

Bredegaard contributed to this due to our learners positive description of our travels, and due to our many 



                                                                                                                                                                                                   

 

 

different activities at Blindecenter Bredegaard as part of our contribution to our Educ Arts Grundtvig Learning 

Partnership: training courses, concerts, visit of journalist, Marie Gribel Vorum, “Lokalavisen Uge-Nyt” 

Fredensborg” (she gave interview and wrote an article in the newspaper), creating a film: “Tommelise” with 

assistance from “Mediehuset København” (Mediahouse Copenhagen). The project has contributed to contact to 

professional art due to active involvement of professional musicians:  Lise Wille Cholewa and Martin Cholewa, 

both educated at The Royal Danish Academy of Music, and Martin is employed at “Den Kongelige Livgardes 

Musikkorps” (The Band of the Royal Life Guards)  We believe that it has given joy, increased self confidence and 

breaking down risk of isolation due to disabilities, and this effect is going to last after the project finishes. The 

fact that leader of  ”Fredensborg Aftenskole”, Annemari Rommedahl has played an active role in the project, also 

contributes to successful cooperation in the future. (DK) 

How many learners became economically active after the course(s)? 

There is no clear evidence about the number of learners that became economically active after the courses. 

No partner was able to give exact figures, as this dimension is subject to different factors, not only the courses or 

the participation in a EU project. 

In fact, most of the partners reported that the participants of their courses were less interested in getting a new 

job, but mainly to engage with pleasant activities, to get to know people, to widen their social circle, etc. 

What proportion (%) of your learners was 50+? 

Most of the participants-learners were 50+, but at the same time a respectful number of younger ages (30, 40) 

were engaged, as the courses and activities were interesting and pleasant.  

How do you plan to exploit the results of this project? 

Most of the partners 

 will continue an inclusion policy for the 50+ learners when organising training courses and events.  

will make use of the Educ-Arts Manual in future training courses and events. 

will disseminate the EducArts Manual to all the adult education organizations in their own region 

will promote the Educ Arts Manual through specializing websites and their own website 

Will promote the EducArts Manual in different occasions, training events, seminars, meetings, etc  

Will allow them to extend the scope of their action in the community with a better knowledge and better 

practices learned from the experiences provided by the activities carried out during the project. 

Will have a bigger involvement in the community, allowing them to work with a better sense of knowledge and 

better practices. 

The website of the partnership will host the manual for more than 2 years 

 


