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EDUC-ARTS 
Grundtvig Partnership 

Year One 

Monitoring/Evaluation Form 

The aim of this form is to elaborate on evaluation reports enabling to find out how the project is 

progressing and to capture significant details about management and partnership throughout the 

project lifecycle.  

This survey is seeking to identify how we are progressing as a whole project and a partnership. 

1. Evaluation of project management 

No. Statement  

5 

agree 

 

4 

 

3 

 

2 

 

1  

disagree 

Your comments, if 

applicable  

1.  I know the aims and objectives of 

the project well enough 

5      

2.  I understand my responsibilities in 

the project and my duties  

5      

3.  I am satisfied with the documenta-

tion provided for project task im-

plementation 

+5      

4.  Support provided by the coordina-

tor is well ensured 

 

+5      

5.  The tasks are properly distributed 

in the project 

 

5      



                                                                                                                               

 

No. Statement  

5 

agree 

 

4 

 

3 

 

2 

 

1  

disagree 

Your comments, if 

applicable  

6.  I think the meetings are well 

planned in the project timeline 

      

7.  I know the reporting phases and 

timelines in the project 

      

8.  The project progress well meets the 

deadlines and results planned 

      

9.  I think we have challenged new 

problems that need to be ad-

dressed in the project, that could 

not have been planned 

      

10.  Communication with project coor-

dinator is efficient  

      

11.  Work package leaders are well 

leading their tasks 

      

12.  I think the partnership demon-

strates effective collaboration spirit 

      

13.  I would change some partners to 

work more efficiently 

      

14.  Communication with project part-

ners is efficient  

      

15.  I feel working alone at my institu-

tion 

      

16.  What suggestions would you have 

for the project coordinator? 

 

17.  What suggestions would you have 

for project partners? 

 

 

2. Have the objectives of the past 12 months activities been attained…            PLEASE TICK () 

  □…entirely?                 □ …to a large extent?          □ …to some extent?           □ …not at all? 

Other answer (specify): 

 

 



                                                                                                                               

 

 

3. Have our efforts been useful to the project as a whole?                                           PLEASE TICK 

() 

x Very useful           □ Rather useful                   □ Rather not useful             □ Not useful at all 

Other answer (specify): 
 
 
 
 

4. What problem(s) have you experienced since the start of the project?   PLEASE TICK () 

□ Problem(s) with external communication (among/between project partners) 

□ Problem(s) with internal communication (among/between co-workers or/and national participants) 

□ Problem(s) with meeting the deadlines 

□ Problems with your own financing 

□ Technical/organisational/administrative problem(s) 

□ Other(s): 

 

5. Please comment shortly the problem(s) you have experienced: 

 

6. Did you overcome the problem(s)?                                                                          PLEASE TICK ()   

□Yes, easily 

□ Yes, with some difficulty 

□ Not yet but we hope to deal with it in the nearest future 

Other situation (please specify): 

7. How will you (or we) overcome the problem(s)?    

 

8. Do you anticipate some future problems with any of the results/products in which you have 

agreed to participate? 



                                                                                                                               

 

PLEASE TICK () 

□ YES (mark all kinds of problems you anticipate in future) 

□ Problem(s) with external communication (among/between project partners) 

□ Problem(s) with internal communication (among/between co-workers or/and national participants) 

□ Problem(s) with meeting the deadlines 

    □ Problems with your own financing 

□ Technical/organisational/administrative problem(s) 

□ Others (please specify): 

 
 

 


